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Ministry Decision Support Initiative 2 Executive Summary

About the Project

Thanks to a generous grant from The Crowell Trust, GMI in 2012 and early 2013 pursued a
listening exercise among its constituents with an eye toward developing resources to better
assist mission leaders in accessing and using information effectively in the process of Spirit-led
decision making.

The project was conceived and initiated by longtime CEO Mike O’Rear. The GMI team hopes its
work appropriately honors Mike’s vision while supporting the process of guiding GMI into the
future.

In Fall 2012 we conducted in-depth telephone interviews with 25 people in six categories:

e Global South Leaders e Missiologists/Professors
e North American Agency Leaders e Researchers/Technologists/Mappers
e Mission Funders e Authors/Bloggers/Opinion Leaders

Interviews were semi-structured conversations geared toward understanding classes of
decisions, learning preferences, perspectives on decision making and criteria for effective
decision tools. Results have been used to inspire a set of candidate concepts for possible
development as the next generation of GMI information resources. A follow-up phase of concept
evaluation was done at the MDSI event in Colorado Springs in January 2013 and in a subsequent
web survey of GMI constituents.

This document summarizes key elements of learning from the interviews.

Classes of DecisiondApplications
Responses regarding the use or application of research may be grouped into four categories:

Inspiring and Motivating the Mobilization of Resources (prayer, giving, going)
Communicating Shared Understanding (training, collaborating)

Stewarding Human and Other Resources Effectively (placement, partnership, investment)
Developing Learning/Improvement Processes (knowledge stewardship)
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The focus of the first two classes is point-in-time, descriptive research that answers questions of
“what”—What is the status of things? What remains to be done? Answers inspire godly people to
action and create common ground for partnership. These classes, which reflect a tradition in
evangelical mission dating back to William Carey’s Enquiry’, remain alive and active in the minds
and plans of ministry leaders.

The third class focuses on questions of “how” and “where”—How and where shall we best spend
our financial resources? How and where should we serve? How are we doing? This class of

! http://www.wmcarey.edu/carey/enquiry/anenquiry.pdf
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decisions follows and builds on the first two classes—“how” questions assume that information
relating to “what”—situation and objective—is known and understood. Responses in our study
indicated broad acceptance of this class of research as evidence of responsible stewardship of
resources in alignment with spiritual decision making in many situations. Little concern was
voiced about reliance on information becoming a substitute for reliance on the Spirit.

The fourth class of decisions has emerged more recently in mission circles and was referenced
by four or five respondents. This class relates not to a specific type of question but to the
processes by which questions are asked and answered. This class indicates that rapid change—
external and/or internal—challenges assumptions about our knowledge of the situation or of the
information needed for decision making.

The response of ministry leaders is to affirm the value of inquiry and information in the midst of
uncertainty, and to develop processes of intentional information gathering that allows changes in
the situation, the decision makers and/or the questions to be asked. References to “continuous
improvement,” “operationalizing learning” and “accountability for process” reflect this class.

GMI takeaways: Class 3 provides strong support for pairing research services with traditional
GMI products and projects in order to address issues of strategy and evaluation. Class 4 supports
the increasing development of research training in order to equip leaders for self-directed,
continuing, systematic information gathering, processing and analysis.

Preferences in learning styles
Most responses fell fairly naturally into the four categories of the well-known VARK? typology of
learning style preferences.

1. Experience/observe
e Ability to observe and evaluate an event/training/resource
e Hands on learning—learning by doing
e Visual media
e Stories

2. Hear/converse

Podcasts

e Phone

e In-person presentations, video blogs, narrated PowerPoints
e Video Conferencing — Skype, Google Plus, others

3. Spatial relationships
e Diagrams
e Charts
e Maps

4. Read/write (non-dialogical; impersonal)
e History, biography, news magazines

2 hitp://www.varklearn.com/englishAme.asp?p=categoriéthe acronym is Visual, Aural/auditory, Read/write, and
Kinesthetic.
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Forms/surveys

In-house data

Blogs

News feeds

Web sites

Source-documented books and articles

In some cases, the preference for the first two styles was so strong it almost eclipsed the latter
two. For people with these preferences, looking things up is secondary (except for finding the
right person). For them, discussion is primary. Information that has no context except its own
book or database gives little feel for the truth.

Determining field-based reality is a priority for several. One Global North respondent intentionally
relocated to South Asia in order to better know what is happening and to develop relationships
with Global South partners.

The most common response to a question about finding information for decision making was to
call a trusted person. A peer quickly grasps the need, has exposure to additional sources, is likely
to have encountered related information, has processed that information to filter the relevant
from the rubble, and is likely able to retrieve that information from memory.

Historically, GMI was birthed out of a perceived need to move from Style 4 (read/write) to Style 3
(chart/map) and has continued to focus largely on those two styles. As we develop new
resources, we need to push further up the scale to better serve people by incorporating or
focusing on the other two preferences, especially in order to serve the Global South and post-
modern Global Northerners. Increasingly, information tools with a social component provide
added value through the vetting, analysis and extension of information.

Perspectives on Decision Making

With the increasing pace of change, several shifts are taking place in the way that ministry
leaders view information to support decision making. Increasingly, decisions are narrow in scope
(not transferable/repeatable), require immediate action (time bound) and involve multiple decision
points requiring recalibration based on early results and new developments.

As complexity grows, each shift influences the role that information plays in support of decision
making and sometimes the kind of information that is needed.

Toward Relevant (away from Easy to Research

The world is proving to be more complex and inter-connected than a previous generation of
information tools had capacity for, and our respondents are seeing decisions more as judgment
calls than issues with a “right” or “wrong” solution. They therefore desire, or at least are more
willing to take into account, “fuzzy” information, that is, information about things that cannot be
measured precisely.
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Toward Available (away from Thorough)

As the pace of change continues to increase our respondents are seeing their decisions focus
more on responding to changes than planning them. They are therefore more willing to consider
any information available, even if it is quick and (to a degree) dirty. They wish for thorough,
accurate studies but are not very willing to “wait till the book comes out.”

In a previous era, mission decision-making assumed that decisions drove actions; therefore,
thorough information was gathered in order to lay a solid foundation for a plan. Increasingly,
however, changing events and situations force internal decisions requiring agile coping
(response) skills.

Because of its reactive nature, continual coping often leads to ineffective results. Therefore,
some ministry leaders seek a hybrid mode that provides space for responsive action while
retaining a degree of planning that leverages whatever information is available.

Planning mode: Decisions l:> Actions
Coping mode: Responses<:| Events
Hybrid mode: DecisiontResponses<:> Actions/Events

Toward Iterative (away from Definitive)

In part because decision makers are forced to use imperfect information—not specific enough,
not enough available—many have learned to compensate through frequent repetition. Refreshing
the information mill mitigates the weaknesses of incomplete and tangential information. The aim
is to engage with the realities of the current situation more than to chart a specific sequential
path to defined goals.

For GMI, the implications of this are that the date of the launch of a new product/service will not
be our focus to the extent it was with products like the Islam CD or the Language Mapping
Project. Instead we will need to shift to thinking of products/services that can be rolled out in a
variety of stages and forms, that can be useful when only partly complete, and that require
ongoing tweaking from us rather than being seen as “completed” once we hit the release date.

Usefulness Criteria

For effective servicgGMI must produce tools andasources thatake into account the kinds of

decisions being made, preferences for receiving and applying information and shifts in perspectives on
decisionmaking. Y F RRAGAZ2Y (2 FAOGGAY3I RSOA@dlvape YI 1 SNAEQ

Respondents spoke about the information resources they found valuable, and what made them
valuable Results suggested five key questions that useful resources tend to affirm:

©12018GMI
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Is the information in the resource true and reliable? (accurate, verifiable, sourced,
detailed, sound methodology) Trusted researchers are those who are known, who show
cultural awareness and who are usually agenda free.

Is the information current? (new, updated, timely) Old information may be out of date.
Meanwhile, new information has value—if it can be proven trustworthy.

Is the information easily understood? (clear, quickly processed, attractive) Clarity
protects against misuse and misinterpretation. Because God made Himself
understandable, we should too. When resources require much time to learn or use, the
cost/value scale tips away from them.

Is the information easily transferrable? (common formatting, memorable,
interactive/social, affordable) Common resources, language and data aid collaboration.
Cost as a factor is mostly related to breadth and speed of dissemination throughout the
mission community. Leaders may be reluctant to reference resources, especially in mixed
Global Northern/Global Southern contexts, unless they know that all have affordable
access.

Is the information applicable to key mission needs? (analysis, context, scope, limitations,
relevance) Trusted sources are those who put information in context and who use it
appropriately.

Eachcriterion is linked closely to at least two others itirkked circle

Accurate

N

Understand

<

able

Applicable

These five qualities will be used in evaluation of candidate resource concepts.

Other characteristics are also valued but are not as fundamental to ministry decision makers, like:

Affordability e Security
Aggregatability/Comparability e Focus/Specificity
Trackability e Analytical Depth
Adaptability
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Concepts for Testing

Several key concepts were either suggested by respondents themselves or were inspired by their
comments. After listing many possibilities, the GMI team identified a top tier of concepts for
consideration. They include (in no particular order):

The Question Connection

Ministry leaders have questions and field opportunities. Researchers & entrepreneurs are often creating
ideas that need application. The Question Connection would make it easier for the two sides to find each
other and start talking directly.

The Future Is Coming? The Future Is Now

Extending the impact of Patrick Johnstone’s book, The Future of the Global Church, these tools would
help church and ministry leaders to examine issues, explore trends and provide an up-to-the-minute
answer about the number of missionaries and unevangelized people in the world.

Mobile/Web Mapping Portal

This web-based mapping and mobile data portal would allow leaders to combine ministry data with
online demographic, political, health, education or economic data to discover new opportunities — and to
use cell phones for entering their own data and sharing it with others.

Global Research Year: India
In India, GMI and its partners would host a one-year fellowship for emerging mission leaders from each

continent who work together on one research project. ||| GGz

Mission Infographics Service

’

Next-generation GMI Digital Library

The Conference Companion

Mission Personality Profiler

People Group Activity Tracker
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